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Synopsis

Management Policies in Local Government Finance, Sixth Edition is the latest edition in the classic
ICMA Green Book series and is the 2012 comprehensive update to Managing Policies in Local
Government Finance, Fifth Edition (2004). Published at a time when the slow pace of economic
recovery and continuing reductions in state and federal assistance make it clear that local
governments will need to fend for themselves for at least the next decade. As the status quo no
longer works, innovation, creativity, and politically risky choices will be the only ways for local
governments to maintain a balance between the fiscal challenges confronting them and
responsiveness to their citizens’ demand for services. In light of this reality, once again, our need for
strong leadership in financial management has never been greater. Management Policies in Local
Government Finance, Sixth Edition offers the up-and-coming chief financial officer a thorough
grounding in all the principles of financial management, as well as a review of the financial policies
and practices used by local governments in the United States today. The sixth edition takes a
broader, more comprehensive approach rooted firmly in an understanding that the principal
challenges of contemporary financial management are: ** Executing, evaluating, and, when
necessary, changing existing financial policies and procedures ** Anticipating and, where
appropriate, ameliorating conflict over future decisions ** Presenting complex financial information
to different stakeholders in intuitive, simple, and comprehensive ways ** Understand debt
management and bond sales ** Deciding when and how to engage new stakeholders in the

financial management process.
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Customer Reviews

Management Policies in Local Government Finance, Sixth Edition is the latest edition in the classic
ICMA Green Book series and is the 2012 comprehensive update to Managing Policies in Local
Government Finance, Fifth Edition (2004). Published at a time when the slow pace of economic
recovery and continuing reductions in state and federal assistance make it clear that local
governments will need to fend for themselves for at least the next decade. As the status quo no
longer works, innovation, creativity, and politically risky choices will be the only ways for local
governments to maintain a balance between the fiscal challenges confronting them and
responsiveness to their citizensA¢A A™ demand for services. In light of this reality, once again, our
need for strong leadership in financial management has never been greater. Management Policies
in Local Government Finance, Sixth Edition offers the up-and-coming chief financial officer a
thorough grounding in all the principles of financial management, as well as a review of the financial
policies and practices used by local governments in the United States today. The sixth edition takes
a broader, more comprehensive approach rooted firmly in an understanding that the principal
challenges of contemporary financial management are: ** Executing, evaluating, and, when
necessary, changing existing financial policies and procedures ** Anticipating and, where
appropriate, ameliorating conflict over future decisions ** Presenting complex financial information
to different stakeholders in intuitive, simple, and comprehensive ways ** Understand debt
management and bond sales ** Deciding when and how to engage new stakeholders in the

financial management process.

Get this book from the ICMA website (the maker of the book.) They charge $97 new. As the book
explains, private companies main goal is to maximize profits. Other than that, the book is great. |
ordered this book for a class in Government Finance. Although | have only read 2 chapters, | have
found the information extremely insightful. The book’s explanations and information assist the

reader in understanding the intricacies of revenue and expenditures.

Great reading for anyone taking public administration classes or for that matter anyone interested in

how our government works. Extremely candid and real. Prompt service and quick delivery.

It contains a wealth of knowledge
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